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Appetizers (one hour)

Micro-learnings

(academy.megqify.se) Free
On our learning platform where we
continuously publish material related to agile.

Templates and Tools

(academy.megqify.se)

We have collected our most used templates and
tools to kick-start your agile teams.

Agile Introduction
Inspirational seminar if you are curious about
what this “agile” thing is all about.

Scrum for Hardware
An introduction to our practical experience in
using scrum to build physical products.

Blueprint for the Agile

Enterprise — Introduction

We believe in a bottom-up approach for
transformation, but without any idea of where
you might end up you will get lost. We have
collected our experience in a “reference design”.

Starters (2 day)

Understand your Current State

To create a vision for the future you must
understand where you are today. We help you
assess your present situation.

Plan your Transformation

We believe that transformation starts with a
pilot team. We help you create an action list
where to start your journey.

Scrum for Hardware — The Game

Experience how the scrum framework can help
you build physical products. You get a digital
copy of the game afterwards!

Creating Roadmap & Stories

We break down user scenarios into smaller
pieces while still maintaining the bigger
picture.

Scrum Simulation
Learn the basics and experience the power of
Scrum by building a village with LEGO.



Main Courses (price per person)

Scrum for Hardware

(with PSM certification)

A two-day training where you learn the theory
behind scrum, and how to use it in practice.

Agile Portfolio Management

A two-day training about how to connect all
parts of the company, from portfolio & steering
to agile team deliveries to customers.

Agilt for Alla (in Swedish)

A one-day workshop where you learn how you
can use some key tools from the agile world
within any organisation.

Specials (-2 days)

Customized Workshops

We have years of experience in running
workshops. Together we create something that
is both valuable and fun!

Team Launch / Reboot

A two-day workshop where you learn about
agile, create your own team culture and define
ways of working.

Agile Assessment

We observe, interview, and gather information
to quickly assess the organisational fitness and
help you define your steps forward.

Desserts

Agile Coaches

Using our broad experience from Agile
deployments, we coach your organisation to
the next level of methods, practices and
mindset.

Scrum Masters

The scrum master has a toolbox of skills
supporting teams to maximize their potential
as a team and as individuals.

Agile Transformation

Together with your leadership team we support
with knowledge and experience throughout
your agile transformation.



MEQIFY Today

Today MEQIFY has 12 employees, with an
office in Lund. We are now, if possible, even
more convinced that there are better ways to
practice product development than the
traditional functional product organisation.
More companies and industries are seeing how
agile ways of working can increase their
efficiency and productivity both on the market,
and as employers.

We are now helping to shape the team-based
organisations of the future, and we can see a
long-term growth in our area of expertise.
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Contact us!

academy@megqify.se

Office Address
MEQIFY AB

Ideon Gateway
Scheelevagen 27, van 4
223 62 Lund,


mailto:academy@meqify.se

